
 

 

 
 
 

Your Automation Maturity Assessment Report  

Thank you for completing the Automation Maturity Assessment Tool. The tool is developed in collaboration 
with academics from Manchester Metropolitan University. It draws on Breathe Technologies’ expertise in 
delivering warehouse process improvement in both hardware and digital automation solutions.  

Don’t forget to book in your free 1-2-1 consultation with one of our experts in process improvement using 
the link at the end of this report – we are happy to talk through your assessment results and identify any 
potential immediate actions! 

See your insights in the report below to help move you towards a frictionless warehouse.  

 

 

 

 

 

 

 

 

Your overall maturity score is Developing 
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From the answers, you have selected your business can benefit from a range of potential 
automation and process improvements.  

See your insights in detail per topic area below 

Physical Automation Maturity  

Your Physical Automation Maturity Score is Optimised  

 

 

 

 

 

As you have indicated that you have implemented automation in your warehouse, it can be 
assumed your manual operations are highly efficient to handle these volumes. If you do not 
already, it is recommended that you have at least a 1-3 year forecast in place to identify if your 
volumes are expected to increase and allow yourself time to investigate suitable automation which 
will support your growth in an incremental way. 

For example, if your daily volumes start moving above 5,000 per day it is highly recommended to 
consider automating most processes in your warehouse. Robotic solutions can start to become 
very attractive from these volumes, they are more affordable than you might think, are scalable 
and usually quicker and cheaper to implement than the more traditional methods of moving 
parcels…. 

….. Please complete the online automation maturity model to receive your personalised 
report and detailed insights per topic area. 
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Digital Automation Maturity  

Your Digital Automation Maturity Score is Immature 

 

 

 

 

 

It is often the case that when people think about automation within the warehouse, their minds go 
to hardware moving parcels around, or machines building boxes and for those with lower volumes 
such as yourself the first place to look is at the software and the data. The introduction of smarter 
ways of doing things is driven by the intelligence within the software and this does not always 
need to go hand in hand with hardware (though the introduction of some basic hardware such as 
barcode scanners often pays off very quickly). 

Looking at your scores, the combination of the number of parcels you deal with daily, and your 
digital automation maturity score suggests that you would benefit from the introduction of digital 
automated solutions in relation to your existing warehouse processes. The exact functions it could 
support would require a deeper dive into your operation but give you some areas to consider:  

….. Please complete the online automation maturity model to receive your personalised 
report and detailed insights per topic area. 
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Risk Management Maturity  

Your risk management maturity level is Developing 

 

You have indicated that errors and issues rarely arise in your processes. This could be due to 
excellent risk management processes such as the use of a risk register to develop controls over 
these risks, process documentation to limit errors, and the use of accountability frameworks like 
a RASCI model to help reduce risks. It could also be due to the strong digital automation of 
processes in your warehouse, which should be indicated in your digital maturity assessment. 

….. Please complete the online automation maturity model to receive your personalised 
report and detailed insights per topic area. 
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Process Documentation & Governance Maturity  

Your process documentation and governance maturity level is Immature 

 

 

 

 

 

You have little or no process documentation in your warehouse and have problems onboarding 
new staff and bringing them up to speed with warehouse processes efficiently and effectively. 
This leaves you very reliant on key experienced individuals and can be costly in terms of both 
inefficient use of labour, and risk of errors. 

Documenting processes and analysing them in terms of process efficiency and risk is 
recommended as an exercise to reduce dependency on particular individuals. It may be the case 
that introducing digital automation to ‘embed’ processes would be valuable. 

To improve your processes and governance follow our quick and easy 8-step guide: 

….. Please complete the online automation maturity model to receive your personalised 
report and detailed insights per topic area. 
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Information & Reporting Maturity  

 Your process documentation and governance maturity level is Optimised 

 

You have good performance tracking and reporting in relation to your warehouse processes. The 
fact that this is fully comprehensive can help avoid missed opportunities to improve efficiency and 
reduce costs, anticipate problems in meeting delivery schedules, and identify certain types of 
error linked to specific individuals, order types or managers.  
 
Having clear and tracked and reported key performance indicators at such a sophisticated level 
is very rare and to be commended. It is likely that complex and innovative system integration and 
aspects of digital automation would be necessary to achieve anything beyond this. 
 
Here are some examples of key performance indicators that you should be tracking in your 
warehouse: 
 

….. Please complete the online automation maturity model to receive your personalised 
report and detailed insights per topic area. 
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Thank you for completing the maturity assessment and we hope you found 
this report useful and interesting 

 

 

Clients who placed their trust in us: 

 

 

 

Don’t forget to book your free 1-2-1 consultation with one of our experts in 
process improvement – we’re happy to talk through your assessment 

results together! 

 

 


